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                                                     Part 2
1. Managing execution is the way a manager can designate, cooperate, supervise and maintain the task (Quinn et al. 2015). The search for results is the way to reach the goal with others and through others (Quinn et al. 2015). Mr. Brown is the one who has to organize and collaborate with national security and the White House. However, when the hurricane arrived, the storm interrupted the communication signal in the area. Furthermore, media reports were misinterpreted by local authorities, while Mr. Brown did not have an active official at the time and knew about the evacuation of the media. He also admitted his mistake, which was pending until August 30, before asking the White House to act. Therefore, Mr. Brown lacked preparation during the calm weather before the hurricane. I did not have a good communication and cooperation system sufficient to operate and respond at the critical moment. I was not good at managing execution and the unity of results. After the hurricane there were several problems, such as looting and violence. President Bush was not active enough and did not have enough efficient staff under his control over time. The force came to take control of the situation five days after the looting and violence in New Orleans. President Bush has not followed the hurricane. Therefore, President Bush lacked monitoring and follow-up work. He didn't use his officer well enough to take control of the situation. Mr. Chertoff said he pushed all the means to help the event, but the fact that he didn't communicate well with Mr. Brown meant he also lacked cooperation. On the other hand, the result seems to be a failure even when they put every employee, donkey and money. Therefore, Mr. Chertoff was not good at cooperation and reached the goal through others.
2. The work of the FEMA consists in coordinating disaster relief efforts, divided into four areas: preparation, response, recovery and mitigation. The key word is coordinating, and Mr. Brown repeated it over and over during his audition. "FEMA is a coordinating agency, we are not a police agency," he told lawmakers. But according to emergency management experts in the United States, this is no excuse for Mr. Brown's failures. The federal role is to make things happen. This means being in the same room with state and local officials, anticipating and responding to their needs. It means making sure that the state and local officials get help quickly. It means focusing on what is really happening.
3. An analysis by General Honoré and the results are more effective than Mr. Brown because Mr. Brown did not communicate very well with another organization and he did not act very quickly even on that emergency issue. General Honoré, part of his performance was attributed to the organizational factor in which he had more power to send help, but the most important factor was that he had courage and acted very quickly, he was also prepared, which is why he was more effective, it is always his first rescuer.
4. In the army, as in any organization, giving the order could be the easiest part. Execution is the real game. The hierarchy begins with leadership, which provides vision, wisdom and motivation. Then there is management. This is to transform time, task and purpose into action. Leadership is working with goals and vision; The management is working with the objectives. As you know, the objectives are specific and are related to time, coordination and resources. But management is not the same administration; The people who do administration work outside the control lists. The administration works in collaboration with management and administration to ensure that all functions of the organization, from personnel to logistics, finance and human resources, are connected to carry out that vision and objectives. Administrators are people who say, "You need to fill out a 5988 form if you want to get these resources." The administration guarantees compliance. The role of the leader is to provide the strategic vision for the organization.
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